	Marstons Mills East Horace Mann Charter Public School (MMEHMCPS)
	Date:
	Monday June 22, 2009
	Time:
	6:00 p.m.

	Board of Trustees
	Location:
	Marstons Mills East HMCPS Library

	
	Chaired by:
	Janelle D’Aprix, Board of Trustees Chair

	
	Recorded by:
	Kim Moberg, Parent Volunteer

	Attendees:
	Janelle D’Aprix, Chair; Tao Nguyen, Vice Chair; Margie Berkley; Beth-Anne Allen; Nelson Bellanger, Joan Brooks, Peter Brooks, Julie Delcourt, Judy Grant, Jack McLeod; Kenneth Keenan, Principal

	Absent:
	David Vieira

	Guests:
	Cheryl Quast, PTO President, Marie Murphy, Lynn Scotty, Andrea Wood, Nancy Sandborg


	Minutes 


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	Call to Order
	Chair Janelle D'Aprix called the Annual Board of Trustee Meeting to order at 6:03 p.m.
	
	
	
	

	Public Comment
	Janelle opened Public Comment. Citing no public comment, Janelle closed Public Comment. 
	
	
	
	

	Welcome New Members

Board Introductions
	Janelle formerly welcomed the five new board members. All board members introduced themselves provided a brief background to the group. 

- Jack McLeod - Former teacher, former president of Barnstable Teacher’s Association; currently runs Horace Mann Co which sells insurance to educators.

- Judy Grant- Retired elementary school teacher of 30+ years; worked at HyEast and Gateway program. Currently a realtor.

- Tao Nguyen - Physical Therapist in Falmouth.

- Nelson Belanger - Retired teacher 35 years @ Barnstable Middle School. Currently long-term substitute teacher in Mashpee.

Peter Brooks – IT Consultant attended HyEast, HyWest and Barnstable High.

Joan Brooks – Market Researcher and spouse of Peter Brooks.

Kim Moberg – non-board member, parent, volunteer record keeper for board meeting minutes, background 15 years Project Manager in banking.

Julie Delcourt – Patient Access Representative Cape Cod Hospital. 
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	Welcome New Members

Board Introductions

(continued)


	Beth-Anne Allen – 3rd grade teacher, 23 years in Barnstable schools; 20 at MME. MME ASP Internal Coach.

Ken Keenan – MME School Leader, 22 years Barnstable schools, MME and HyEast.

Margie Berkley – Board Secretary, parent of MME student, former MME PTO.

Janelle D’Aprix – Board Chair 2 years, former board Secretary, parent of MME student.  Currently employed with Christopher Banks.

- Janelle welcomed the new members and thanked each for bringing their unique skill set to the board. The board now has 11 of maximum 15 members and we are hoping to add staff members from the HyEast community.

- Jack reiterated his offer hold a recruitment seminar to recruit additional staff member allowed by the by-laws. Janelle thankfully accepted his offer.
	
	
	
	

	Vote:

 -Policies

 -Minutes

 -Reports
	Janelle requested motions to approve following board meeting minutes:

- Regular Board Meeting 05-18-2009 

Beth-Anne Allen made the motion; Margie Berkley seconded. Beth-Anne Allen, Margie Berkley, Janelle D’Aprix Tao Nguyen voted in favor (new members abstained from vote); minutes approved.

- Executive Session 05-18-09 Janelle provided a review of the meeting regarding a case filed against the town of Barnstable/School Department. Jen Police, our Behavioral Specialist, was pivotal in providing the information and documentation that led to the settlement with the insurance company.

Beth-Anne Allen made the motion; Margie Berkley seconded. Beth-Anne Allen, Margie Berkley, Janelle D’Aprix Tao Nguyen voted in favor (new members abstained from vote); minutes approved.

- Special Meeting 06-03-09 Meeting to approve name change to Barnstable Community Horace Mann Charter Public School. 

Beth-Anne Allen made the motion; Margie Berkley seconded. Beth-Anne Allen, Margie Berkley, Janelle D’Aprix Tao Nguyen voted in favor (new members abstained from vote); motion approved.
	05-18-09 Regular Meeting Minutes approved

05-18-09 Executive Session Minutes approved

06-03 Special Name Change Meeting Minutes approved.
	
	
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	Minute for Mission
	Ken Keenan presented Minute for Mission, wanting to give special acknowledgement to the school staff. Ken complimented the school staff on the enormous undertaking of coordinating our relocation. Everyone has remained professional and focused on the task at hand during what is for many, an emotional transition. MME staff changes have been finalized; the 4th grade teachers will be moving to Barnstable HMCPS; 1 teacher will go to Barnstable Intermediate; 2 teachers will go to BWB; 2 teachers will stay at the current building (West Villages Elementary) and 2 teachers have been laid off.

Ken distributed a gift to board members – MME Beast coffee mugs. The Beast mascot will follow our school to the new location. A mosaic depicting the Beast, which was created by an Enrichment cluster, will be hung in the new location.  
	
	
	
	

	School Leader Report
	Ken highlighted the following from his School Leader Report:

- Enrollment period is now closed.

- Next year’s enrollment is set at 352 students in 16 classes broken down as K-66, 1st-99, 2nd-99, 3rd-88.

- Class size will be 22-1.

- Parents will be notified about class assignments during summer due to redistricting.

- Enrollment policy will need to be reiterated to the HyEast community because of its complexity.

- Due to further budget issues, four teacher assistant positions have been cut, three of which were full time Kindergarten assistants that have been restructured to part time and funded by a grant.

- We continue to look for ways to fund the Enrichment Specialist position, a position that is extremely important to our mission. 

- We’ve been awarded a dissemination grant for $147,000 which will be used primarily on the Positive Behavior Intervention System and our Response to Intervention program.

- With an anticipated spread of the H1N1 virus, we need to examine all areas potentially affected by a possible school closing that might result from the outbreak.  
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	School Leader Report (continued)
	- Ken answered questions regarding break down of non teaching staff and steps/timelines required for an additional enrollment period.
	
	
	
	

	Committee Reports

- PTO
	Cheryl Quast reported for PTO.

- PTO had a good year and was able to fund numerous field trips and family trips and Field Day. Thanks to parent and staff volunteers.

- The 3rd/4th grade and whole school yearbook came out great and under budget. The yearbook is usually for 4th grade only but was extended due to redistricting.

- It will be business as usual for the PTO at BCHMCPS with the full board relocating with the school. Welcome Packets and Fundraiser materials are being translated.

- Special thank you to Andrea Wood, PTO VP, the board and the parents for all their hard work this year.

- PTO is compiling a list of parents of incoming Kindergarten students who are volunteering to relocate the Nature Center.

- K-Mart donated 14 hydrangea bushes for the new Nature Center.

- Work can begin on the Nature Center as soon as the portable is moved (scheduled for 7/1/09).

- Financial books will be closed out this month for the fiscal year. We are going in to the new FY with a positive balance and PTO is expecting to be able to fully fund next year’s trips and activities.

On behalf of the board, Janelle expressed her thanks and appreciation to the PTO for their work and for their professionalism while fielding many of the community phone calls regarding district restructuring and budget issues.
	
	
	
	

	Committee Reports

- Parent       Satisfaction Survey

‘ 08-‘09 Results
	Margie Berkley introduced Lynn Scotti, Marie Murphy and Andrea Wood, who, along wither herself make up the Parent Survey Committee. The survey is a component of the School Leader Evaluation.
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	Committee Reports

- Parent       Satisfaction Survey

‘ 08-‘09 Results (continued)
	Andrea Wood recited the Mission Statement and explained that the survey is a tool by which we measure annual performance stated in our Accountability Plan.  Andrea distributed the 21 question survey, the Executive Summary and detailed reports compiled from the survey results. She highlighted the following:

- Our overall satisfaction rate was 92%, exceeding the Accountability Plan’s annual goal of 80%.

- We achieved a greater than 80% overall satisfaction rate (“strongly agree” and “tend to agree”) across all 21 questions.

- We showed an upward trend in satisfaction levels.

- We had a very good response rate of 52%, up from 38% last year, with no incentives or reminder calls.

Marie Murphy reviewed a slide presentation which broke down survey response comparisons from 2004-2009 in the following categories:

- Overall Satisfaction and Response Rate

- Areas of Improvement

- Overall Satisfaction and Growth Areas by Grade Level

- Academic and Behavioral Area

- Parental Connection and Environment/Safety

- Technology, Administrative, Community

The committee presented and the board discussed recommendations for future parent surveys.

Discussion followed Judy’s question regarding current computer counts per classroom and level of technology instruction.  Janelle stated that our current level meets the Massachusetts Frameworks requirement and perhaps we could better inform parents of student computer time.

Margie and Ken informed the board of the positive feedback received from Pat Murphy, Interim School Committee President, and the School Committee regarding parent advocacy of our school and board, especially given this year’s changes.
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	- Parent       Satisfaction Survey

‘ 08-‘09 Results

(continued) 
	Janelle thanked the Parent Satisfaction Survey committee for their efforts and was pleased to see such positive results and support
	
	
	
	

	Committee Reports

- Student       Satisfaction Survey

‘ 08-‘09 Results
	Beth-Anne Allen administered a five question Student Satisfaction. The goals of the survey were to empower students and to obtain student feedback. The survey showed very positive results overall. 

Beth-Anne noted that even with the many meetings Ken attended this year, positive response to the question “Our principal visits our class” was up and that the ASP responses were strong.

Dave Vieira has finished compiling the School Leader evaluations completed by the staff and teachers. He will distribute them to the Executive Committee upon his return from out of state.
	
	
	
	

	Committee Reports

- Finance
	Janelle reported for the Finance Committee.

- Committee is looking to recruit additional members.

-Janelle introduced our bookkeeper, Nancy Sandborg to new board members.

- No shortfalls projected in salary/wages. Salaries are encumbered every year.

- April interest earning have been posted.

- Working on utility planning for move to new building effective 7/1/09. 

- Compiling general supply inventory list for auditing purposes.

- Bids out for new insurance company. Current AIG insurance effective through 8/10/09.

- Janelle explained how the financing for the revolving account and the Before/After Care program work.

- Nancy noted in Finance Notes remarks that district reimbursement from Sick Leave Bank is pending.
	
	
	
	

	Votes

Re-Election

- Beth-Anne Allen
	Beth-Anne Allen as agreed to remain on the board during the transition year.

Janelle requested a motion to re-elect Beth-Anne Allen as a member of the MMEHMCPS Board of Trustees for a one year term.
	Board voted in favor to re-elect Beth-Anne Allen for one year.


	
	
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	Votes

Re-Election

- Beth-Anne Allen

(continued)

- Charter Amendment 

  School Name      Change
	Jack McLeod made the motion, Joan Brooks seconded.  All were in favor. Motion passed by unanimous vote.  

Janelle requested a motion for an amendment to the charter to change the school name from Marstons Mills East Horace Mann Charter Public School to Barnstable Community Horace Mann Charter Public School. Jack McLeod made the motion, Judy Grant seconded. All were in favor. Motion passed by unanimous vote.  
	Board voted in favor to amend the charter to change the school’s name.


	
	
	

	Transitional Issues Related to Relocation
	Margie Berkley shared the letter to the Commissioner of Education requesting approved of the above stated charter amendment to be effective upon the approval of the Commissioner of Education.

Discussion followed regarding how name change to signage, letterhead, etc. is to be funded. Janelle noted that a line item has been added to the Spending Plan so we may track expenses incurred as a result of the relocation.

Ken discussed the large amount of material to be moved, timelines and concerns.

This is the last board meeting to be held at this location. Next month’s board meeting will be either in the new school building or the new recreation building.
	
	
	
	

	School Leader Evaluation

Next Steps
	Margie Berkley gave some background information regarding the prior School Leader evaluation process and how it has recently been revised to include input from the board, parents and students. Some goals set forth in the evaluation are derived from the Accountability Plan. Due to timing of the receipt of MCAS scores, the evaluation will take place in two parts, both between the Executive Committee and Ken. The first in July where they will meet to discuss input from the school community evaluations; the second in August to discuss MCAS scores and set goals for the next evaluation period.  
	
	
	
	


	Agenda Item
	Substance of Discussion
	Decisions
	Action Steps
	Responsible
	Due Date


	’09-’10 Memorandum of Understanding (MOU) and Spending Plan Meeting with the School Committee
	Janelle, Margie and Ken met with Dr. Grenier (Superintendent), Patrick Murphy (Interim School Committee Chair) and Mark Milne (Town Finance Director) to begin preliminary MOU negotiations. 

Priority discussion items for MOU negotiations include the new heating system for our new location, upcoming teacher contract negotiations and salaries, communication methods and fund allocation. There is a subsequent meeting scheduled for the beginning of July, 2009.

Janelle updated the board regarding the status and anticipated timing of the heating system replacement. Two communications have been sent to our school community outlining the time line and issues involved for replacement.

Discussion followed regarding additional issues to be included in the MOU and items that should be specifically addressed including any additional state budget cuts and expenses incurred by charter schools versus district schools.

Discussion regarding the development of a subcommittee to address issues specific to charter initiatives.
	
	
	
	

	Other
	Margie Berkley has set up a gmail account for the board of trustees so that parents may email questions and/or concerns directly to the board.  It is bchmcps@gmail.com 
	
	
	
	

	Vote

- BOT Meeting Calendar Dates
	The 2009-2010 BOT meeting calendar was distributed. The board typically meets on the 4th Monday of each month.

Margie Berkley made the motion to accept the 2009-2010 Board of Trustee Meeting Calendar. Jack McLeod seconded. All were in favor; motion approved.
	Board voted to accept ’09-’10 meeting calendar.
	
	
	

	Adjourn
	Janelle made the motion to adjourn the meeting at 8:04 p.m. Motion seconded by Tao. All were in favor. Meeting adjourned.
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